
How to remove the heater valve from a 67 Mercedes (W108): 
 
What you’ll need: 

 4 mm bolt about 3" long, also need a nut that fits the bolt. (Same threads as on a spark plug) 

 fender washer 

 19mm socket or something with the similar diameter. 3/4" piece of pipe etc. 

 large paper cup to catch coolant 
 
Give yourself about 4 hrs to do this job. I just had to fix the passenger side. If doing the driver side, you 
also have to remove the bracket from the passenger side as well because they overlap. 
 
Things to be removed: 

 the cardboard panel under the dash. Careful, it has a weak spot where it goes over the tranny 
tunnel and under the dash. Support it with both hands. 

 glovebox door, plastic light cover and bulb. 

 glovebox. 

 glovebox light housing. 

 ashtray. I left the frame in place, but in hind sight, it would have given more room had I 
removed it. 

 
Putting a light in the ashtray opening shone right on the valve.  
 

 
 
 
 
You will get about 12oz of coolant once the valve is pulled, so be prepared with lots of rags and have 
your paper cup handy. 
 
Place a rag under the valve, then use a long screwdriver to push it back as far as possible. 
Place towels everywhere to keep your carpet clean. Lite colors make it easier to see those dropped 
parts! 
 



Here are the parts that will be removed:  

 
 
Working with one hand through the glovebox opening, the other from under the dash: 
Remove the screw in the middle of the valve which holds the bracket attached to the cable.  
If you can leave the bracket attached to the cable and work around it, do that.  
I finally had to remove it to so that I could get a better view of the valve. 
This is soft metal, so be gentle. Make sure you don't damage the square end of the valve that holds the 
screw. 
With a small screwdriver, gently pry the stop disk out. Note how it came off.  
There are raised edges on the tab where it rides against the housing. 
Remove the snap ring. 
Using a small screwdriver or awl, clean any crud out, it will make pulling the valve easier. 
 
If your valve isn't seized, you may get away with screwing an old spark plug into the valve and pulling on 
the plug allows the valve to come out. 
If it's seized, proceed to using the bolt. 
 
Put the nut on the bolt, then the fender washer, then the socket or pipe. Now thread the bolt into the 
valve. 
Make sure the bolt goes in as far as possible so you don't mess up the threads once you start pulling on 
it. 
Here is where you need some patience! Turn the nut on the bolt until it presses the socket against the 
valve housing.  
Make sure everything is lined up so that the valve will get pulled into the socket without damaging it. 
Turn the nut with a wrench. This will take some time as you can usually only get 1/4 turn at a time. 
Keep the cup handy for catching the coolant once the valve comes out. 
Notice where the hole in the side of the valve is as it comes out. You have to put it back in the same 
direction. 
 



This is what it looks like once removed:  

 
 
 
If you find that the valve goes all the way into the socket but still isn't free, remove the bolt and use 
something a little deeper than the socket. 
A deep well socket or 3/4" pipe fittings in the plumbing isle will work. 
 
Once the valve is out, you will need to replace the two O rings. I took them to the local ACE hardware 
and they matched them up.  
Here is the valve disassembled: 

 
 
Remember the metal is very soft, so gently clean up the valve. I used carb cleaner and a dremel with a 
wire brush for this (very lite pressure). 
Make sure you clean the housing as well. The dremel worked well for this, but a wire brush used for 
cleaning your battery terminals looks like it would fit as well. 
 
Install the O rings and lightly coat the valve with grease. I used marine lithium grease for this. 



Place the stop disk on the screw (raised edge facing the valve) then screw it into the valve. This gives you 
something to hold on to. The stop disk isn’t in this picture: 

 
Insert the valve with the opening in the same direction as it came out. Make sure that you don't turn the 
valve after this point. Otherwise the opening won’t allow coolant to flow through when the lever is in 
the heat position. 
Install the snap ring. 
Putting a small vice grip on the end of the screw gives you more to hold on to. 
Pull the valve towards you until it contacts the snap ring. 
Slide the stop disk over the square while holding the valve in place with the screw.  
 
Remove the screw, but make sure you don't turn the valve. Hold it with a pair of needle nose pliers if 
needed. 
Install the bracket which attaches to the cable and the screw that holds it in place. 
 
Check the movement of the heater lever. Start the car and let it warm up. Check for leaks.  
Install the remaining removed items in reverse order. 
 


